
Guide to Making Faster
Decisions

Streamline decision-making
for better business outcomes.

Focus on Significant
Choices
Prioritize the 20% of
decisions impacting 80%
of results. Allocating your
attention to major choices
efficiently maximizes your
potential. Not every
decision warrants
extensive deliberation.
Identifying critical
decisions differentiates
decisive leadership from
indecision, enhancing
overall operational
effectiveness.

Develop Decision-
Making Skills

Practice quick decision-
making regularly. Just like
any proficiency, decision-
making benefits from
continuous practice. By
starting small, you gain
confidence to tackle more
significant challenges.
This habit fosters mental
resilience and empowers
you to face complex
choices head-on.

Implement Deadlines
for Decisions
Assign realistic timelines
to key decisions.
Unstructured decision-
making fosters
procrastination. Setting
deadlines fosters a sense
of urgency and
accountability. It compels
focused discussions,
maintaining momentum
while preventing
prolonged uncertainties.
Ultimately, this enhances
organizational efficiency
and responsiveness.

Minimize
Perfectionism

Avoid the trap of waiting
for perfect data.
Perfectionism is an
enemy of progress.
Embracing the principle of
‘good enough’ allows for
necessary flexibility and
responsiveness. This
mindset accelerates
action, ultimately leading
to improved business
agility over time.

Aim for Sufficient
Information

Seek approximately 80%
of needed facts. In the
quest for perfection,
critical opportunities may
slip away. Embrace the
concept of ‘good enough’
to move forward
expediently. Remember,
accuracy can be adjusted
later; indecision can
create more significant
problems.

Foster a Decision-
Making Culture
Encourage a team
environment supportive of
timely decisions.
Cultivating a culture
where fast decisions are
valued enhances
collective responsibility.
Engaging your team in
decision-making
processes motivates
participation and
innovation. Together, you
can achieve strategic
agility and cohesiveness.

Evaluate Worst-Case
Scenarios
Consider the ramifications
of potential wrong
decisions. Most
outcomes are
manageable and do not
justify excessive delay.
This perspective reduces
anxiety surrounding
choices. Understanding
risks prepares you for
outcomes, allowing a
proactive approach
instead of fear-driven
inaction.

Reflect and Learn
from Decisions
After making decisions,
evaluate outcomes and
processes. Continuous
improvement stems from
reflective practices post-
decision-making.
Assessing results leads
to better strategies,
heightened awareness of
choices, and greater
expertise over time.
Every decision is an
opportunity for valuable
learning.


